
Paidipati Shoban, PMP 
Project Management Professional | Infrastructure & Industrial Projects Expert 

Professional Profile 

With over 16 years of experience in project management, site execution, quantity 
surveying, and estimation, I have successfully delivered high-value infrastructure projects, 
including steel plants, industrial facilities, high-rise buildings, and sports complexes. My 
expertise lies in strategic project planning, contract management, risk mitigation, and team 
leadership, ensuring timely completion while adhering to quality and safety standards. 

Currently serving as Team Leader at Egis India, I am managing a portfolio worth INR 2000 

Crores across Odisha, overseeing design, supervision, and execution while leading a team of 
25 key professionals and 130 site engineers. My leadership ensures project efficiency, financial 
prudence, and regulatory compliance. 

Business & Service Objectives 

I specialize in end-to-end project execution, planning, budgeting, and stakeholder 

coordination, ensuring successful project delivery. My core objectives include: 

 Project Management & Execution: Strategic planning and efficient execution of multi-
billion-dollar projects. 

 Financial & Contractual Management: Budget optimization, financial forecasting, and 
contract negotiation. 

 Quality & Safety Compliance: Ensuring adherence to ISO standards and best industry 
practices. 

 Resource Mobilization & Team Leadership: Building skilled teams, mobilizing resources, 
and fostering a collaborative work environment. 

 Risk Mitigation & Claim Management: Identifying project risks, strategizing solutions, 
and handling claim disputes effectively. 

Professional Experience 

Egis India | Bhubaneswar, Odisha | Apr 2023 – Present 

Team Leader 

 Overseeing multiple large-scale projects across Odisha for IDCO. 
 Managing design approvals, execution planning, and team leadership. 
 Ensuring cost control, quality assurance, and timely project delivery. 
 Leading 130+ site engineers and coordinating with stakeholders. 

Ramky Infra Limited | Hyderabad | Apr 2022 – Apr 2023 

Project Manager 

 Led the Ramky One Orbit Residential Project (INR 250 Cr.), comprising 14 floors and 4 
blocks. 

 Managed site logistics, budgeting, engineering approvals, and procurement. 
 Ensured smooth coordination with consultants, subcontractors, and the workforce. 

Jayabheri Group | Hyderabad | Apr 2020 – Apr 2022 



Project Manager 

 Managed the Jayabheri Summit (INR 300 Cr.), a 30-floor high-rise project. 
 Implemented Maivan shuttering techniques for efficient construction. 

 Ensured financial tracking, manpower optimization, and project scheduling. 

Tata Projects Ltd | Odisha | Oct 2017 – Mar 2020 

Manager - Projects 

 Spearheaded the New Govt. Medical College, Keonjhar (INR 350 Cr.). 
 Supervised medical college, hospital, hostels, and staff buildings. 
 Implemented GRIHA-rated green building practices. 

Tata Projects Ltd | Hyderabad | Mar 2016 – Oct 2017 

Planning Manager (Projects) 

 Managed the Kenworth Provident Project (INR 500 Cr.). 

 Handled project scheduling, financial reconciliation, and subcontractor management. 

Tata Steel Plant, Kalinganagar | Jan 2013 – Feb 2016 

Deputy Manager (Planning & QS) 

 Oversaw Hot Strip Mill, RWTP & RMHS construction (INR 575 Cr.). 
 Managed client coordination, billing, and claim settlements. 

Indu Projects Ltd | Rourkela | Mar 2009 – Dec 2013 

Senior QS & Planning Engineer 

 Led construction of Asia’s largest Blast Furnace#5 at Rourkela Steel Plant (INR 1350 
Cr.). 

 Successfully executed 8,448 Cu.M single pour raft concrete. 

Academic & Professional Credentials 

 PMP Certification (PMI), 2022 
 PGDM in Quantity Surveying – NICMAR, 2007 
 B.Tech (Civil Engineering) – Osmania University, 2006 

 Certified in MS-Project, ERP, AutoCAD & Primavera 

Technical & Managerial Expertise 

 Project Scheduling & Cost Control: Primavera P6, MS Project, ERP tools 
 Quality & Risk Management: ISO standards, safety compliance, risk assessment 
 Quantity Surveying & Billing: Cost estimation, reconciliation, BOQ preparation 

 Stakeholder & Vendor Coordination: Client negotiations, contract management, 
subcontractor handling 

Vision & Future Goals 



With my expertise in infrastructure and industrial project execution, I aim to lead 
transformative projects that optimize cost efficiency, sustainability, and operational 
excellence. My mission is to drive innovative project management solutions, ensuring 
seamless execution, financial prudence, and high-quality delivery in India's infrastructure 
sector. 

 

Contact Information: 

 Email: paidipati.shoban@gmail.com/p.shoban@qontrack.org 
 Mobile: +91 8555899589 / 9692216456 

This profile establishes my authority as an industry expert and highlights my contributions to 
large-scale infrastructure and industrial projects. 

 


	Professional Profile
	Business & Service Objectives
	Professional Experience
	Egis India | Bhubaneswar, Odisha | Apr 2023 – Present
	Ramky Infra Limited | Hyderabad | Apr 2022 – Apr 2023
	Jayabheri Group | Hyderabad | Apr 2020 – Apr 2022
	Tata Projects Ltd | Odisha | Oct 2017 – Mar 2020
	Tata Projects Ltd | Hyderabad | Mar 2016 – Oct 2017
	Tata Steel Plant, Kalinganagar | Jan 2013 – Feb 2016
	Indu Projects Ltd | Rourkela | Mar 2009 – Dec 2013

	Academic & Professional Credentials
	Technical & Managerial Expertise
	Vision & Future Goals

